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Impactful Results HEART Model Aligned to Strategy
* Fast results - Quick hits in 1-2 months, \WHAT YOU po
Sustained results in 3 — 6 months \ RESOUR
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50-75% less client resources

» Structured to drive strategy and key
operating metrics

» Flexible in approach -
adapts to different situations

» High quality of results -
5-20% improvements in margin

* Scalable — 90 day cycle efforts
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Our Competitive Advantage

By focusing on business alignment, rapid improvement, and engagement of
your employees, we have seen a renewed passion for making processes better
as a necessary part of business flexibility, innovation and growth.

Our experience allows you to capitalize on our:
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Flexible and Customer Driven Approach
Value Creation

Best Practices

Proven Methodologies

Resources

Commitment to Client Success



High-Level Solution — A Holistic Approach:

MHEABRT

HEART" is a proven business process HiGH-LEVEL
improvement model incorporating goal
alignment, training, cultural transformation E K ECURAE
and project execution. Delivering a ALIGNMENT
substantial improvement in throughput,
quality and safety. We apply HEART>M to READINESS

advance your company’s strategic vision.
TRANSFORMATION
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Can HEA RT Help You?

Assess and identify

opportunities while Executive ;inatncial Clear view of
aligning business Alignment e your financials
metrics with processes L
and people HE \RT"
Score Card

Real time dashboard
of key metrics
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